
16 Nov 2015
0900 – 1700hrs
Accreditation for Behavioural Organisations (CARF)
Dr Michael Johnson

This engaging one-day session provides a solid foundation for 
organizations seeking CARF accreditation. Participants will gain valuable 
insight into the accreditation process as well as helpful information in 
preparing for a survey. This comprehensive training session provides the 
perfect forum to assimilate the ASPIRE to Excellence® quality 
framework. In addition, we will highlight practical examples of 
demonstrating conformance to the standards as well as effective business 
management and service delivery practice. A high-level review of the 2015 
Behavioral Health Standards Manual will be provided.
Session Topics include:
• The CARF accreditation process and what happens during a survey
• Helpful tips in preparing for your CARF survey
• A review of the 2015 standards, including the ASPIRE to Excellence 
quality framework, designed to provide a logical, action-oriented approach 
to quality improvement
• A review of program standards for behavioral health programs
• Share ideas on the application of accreditation standards
Educational Objectives:
• Demonstrate techniques of how to best organize and prepare for the 
CARF survey process;
• Implement the CARF Behavioral Health standards for 2015;
• Identify the structure and process of international accreditation by CARF.

17 Nov 2015
0900 – 1700hrs
Achieving Great Outcomes in Therapy
Dr Scott D Miller

Thanks to a number of recent studies, there is now solid empirical 
evidence for what distinguishes highly effective from average therapists. 
In this workshop, participants will learn three specific strategies that 
separate the great from the good. Participants will also learn a simple 
method for measuring success rates that can be used to develop a profile of 



their most and least effective moments in therapy—what works and what 
doesn’t. Not only will attendees get a far more exact idea of their clinical 
strengths and weaknesses and how to use the findings in to improve their 
own practice, but they will also come away with concrete tools that will 
immediately boost clinical abilities and effectiveness.
Educational Objectives:
• Participants will learn three specific practices employed by highly 
effective therapists;
• Participants will learn a method for determining the overall success rate 
of their clinical work;
• Participants will learn a method for identifying cases at risk for dropping 
out of treatment or experiencing a negative or null outcome;
• Participants will learn a method for identifying and improving areas of 
weakness in their clinical work.

18 Nov 2015
0915 – 1030hrs
Feedback  Informed  Treatment:  Improving  the  Quality  and  Outcome of 
Behavioural Health Services
Dr Scott D Miller

It’s not a pretty picture. Available evidence indicates that the effectiveness 
of psychotherapy has not improved in spite of 100 years of theorizing and 
research. What would help? Not learning a new model of therapy or the 
“latest” so-called “evidence-based” treatment approach. And no, not 
attending another CEU event or sorting through that stack of research 
journals by your desk. A simple, valid, and reliable alternative exists for 
maximizing the effectiveness and efficiency of treatment based on using 
ongoing feedback to empirically tailor services to the individual client 
needs and characteristics. Research from multiple randomized clinical 
trials documents that this simple, transtheoretical approach as much as 
doubles the effectiveness of treatment while simultaneously reducing 
costs, drop-out rates and deterioration. 
Educational Objectives:
• Participants will learn the research-based factors responsible for client 
change in treatment, regardless of professional discipline or preferred 
treatment model;



• Participants will learn systematic ways to assess the clients’ perceptions 
of progress and satisfaction so that therapy may be empirically tailored to 
the individuals’ needs and characteristics;
• Learn simple and reliable methods for evaluating process and outcome in 
treatment;
• To describe three ways for therapists to use the information about 
session-by-session impact to enhance the services they are delivering to 
clients.

18 Nov 2015
1330 – 1700hrs
The Heart and Soul of Change: Understanding What Works in Therapy
Dr Scott D Miller

For today’s practitioner, finding reliable information about “what works” 
in therapy—separating fact from fiction—can be challenging. Since the 
1960’s, the number of treatment approaches has exploded, going from 60 
to over 400 at last count. During the same time period, over 10,000 books 
and 100,000 articles and research reports have been published. Without 
exception, developers and devotees to particular methods claim superiority 
in conceptualization and outcome of their chosen approach. Meanwhile, 
governmental bodies, professional organizations, and third party payers are 
assembling, mandating adherence, and in some instances limiting payment 
to lists of treatments considered “evidence-based.” 

So, “what works?” Drawing from a comprehensive review of 40 years of 
outcome research in his best-selling book, The Heart and Soul of Change: 
Delivering “What Works” (with Bruce Wampold and Barry Duncan [APA 
Press, revised 2008]), Scott D. Miller, Ph.D. will identify core factors 
responsible for therapeutic success regardless of theoretical orientation or 
psychiatric diagnosis. The research on “what works” will be carefully 
translated into practical, common sense, and empirically-supported 
therapeutic skills that can be used for the efficient and effective resolution 
of problems clients bring to treatment. Finally, participants will learn a 
simple, valid, and reliable method for maximizing the effectiveness and 
efficiency of treatment based on using ongoing client feedback to 
empirically tailor services to the individual client needs and characteristics
Educational Objectives:



• Therapists will learn four evidence-based factors responsible for 
therapeutic success regardless of preferred theoretical orientation or 
treatment population;
• Therapists will learn specific, empirically-supported practices to enhance 
the contribution of each factor; perceptions of progress and satisfaction so 
that therapy may be empirically tailored to the individuals’ needs and 
characteristics;
• Therapists will learn a simple, valid, and reliable method for assessing 
and enhancing alliance and progress in treatment.


